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Feasibility Study for Improvement of Management Balance of
Compost Plant

Naoyuki YAMAMOTO
Division of Regional Agriculture and Forestry Systems, Faculty of Agriculture, University of Miyazaki

Summary : The compost plants have the significance as the support organization for livestock breeding op-
erations, but there are many problems such as poor management balance. The purpose of this study was
to clarify the actual conditions of management balance and the methods for its improvement at compost
plants in Japan.

The following facts were observed from a questionnaire survey. First, the deficit amount was large
in plants which manufactured 1500-3000t of compost annually. Specifically, the effect of following
factors was strong; personnel expenses, maintenance costs and depreciation. Second, in these plants, the
proper investment has not been made. Third, market extension of the compost contributed to the
decrease in the deficit amount.

By analysis of the break-even point, it was clarified that the following methods were necessary for
the improvement of management balance at the plants ; improvement in the sale rate of compost, improve-
ment in the working rate, proper investment suitable for the scale of production, optimization of the
charge out rule of livestock breeding operations, reduction of personnel expenses, setting of a proper
selling price for compost. And it is important to carry out supporting measures for farmers using

compost and to implement policies for expanding the distribution of compost.

Key words : Compost plant, Management balance, Analysis of break-even point,
Market extension of compost
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